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“Immunisation is one of the most cost- 
effective and impactful investments we can 

make to improve the health of children in the 
world’s poorest countries.”

Federal Minister for Economic Cooperation and 
Development, Dr Gerd Müller
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Focus on Health throughout the 
German G7 presidency in 2015
Germany currently holds the G7 presidency. The G7 is a group con-
sisting of the industrialised countries the United Kingdom, the USA, 
Canada, France, Italy, Japan and Germany. Besides economic, foreign 
and security policy, the G7 traditionally deals with development policy 
issues. Health is one of the focal points of the German G7 presidency in 
2015. The fi rst highlight of the G7 Presidency will be the replenishment 
conference for Gavi, the Vaccine Alliance in Berlin on 26 and 27 January 
2015. The conference will be held under the high patronage of Federal 
Chancellor Dr Angela Merkel and is co-hosted by the Federal Ministry 
for Economic Cooperation and Development (BMZ).

By hosting the Gavi replenishment conference, the German G7 presidency 
is showing that:

- important Millennium Development Goals such as reducing mother and 
child mortality are still being pursued;

- the German government aims to put global partnerships high on the 
post-2015 agenda – Gavi, the Vaccine Alliance being a good example of 
such a partnership.
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A significant share of the funding 
comes from Gavi-supported countries 
themselves. Their increasing economic 
strength has enabled them to almost 
triple their contribution compared 
with the previous five-year period to 
an expected total of US$ 1.2 billion.

Some Gavi donor countries have al-
ready announced their contribution in 
the run-up to the Gavi replenishment 
conference. Germany has announced 
it will contribute €500 million for the 
2016-2020 period.

In September 2014, the Norwegian 
Prime Minister, Erna Solberg, announ-
ced support for Gavi of at least US$ 
215 million per year until 2020.

For the same period, the UK gover-
nment announced up to one billion 
pounds sterling (approx. US$ 1.57 
billion) if the replenishment goals are 
met. Canadian Prime Minister Harper 
announced that Canada will commit 
500 million Canadian dollars (approx. 
US$ 434 million) and an additional 20 
million Canadian dollars (approx. US$ 
17.3) for Central and West Africa.

How is Gavi funded?

„In Germany, we are able to provide our 
children with access to live-saving vaccinations, 
however, in many developing countries this 
is simply not the case. That is why we must 
support organisations such as Gavi, the Vaccine 
Alliance, in order to ensure that all children 
have access to life-saving vaccinations.“

Federal Chancellor, Dr Angela Merkel
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Immunisation saves lives. It is one 
of the most effective interventions 
to prevent infectious diseases.

Immunisation prevents deaths, 
supports health, and contribu-
tes to education and economic 
growth.

Gavi is an alliance that includes 
governments of developing and 
donor countries, the private sector, 
international organisations and 
civil society. Together, they aim to 
save children’s lives and protect 
people’s health through improved 

access to vaccines and strengt-
hening health systems in develo-
ping countries. Under the banner 
“Reach Every Child”, Gavi aims 
to immunise an additional 300 
million children between 2016 and 
2020. To be able to do that, the 
alliance needs new donor contri-
butions totalling US$ 7.5 billion.

Why global immunisation?
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Why Gavi needs  
additional funding
Gavi aims to save children’s lives 
and protect people’s health th-
rough improved access to immu-
nisation in developing countries. 
The alliance’s accomplishments 
are remarkable, but still one in 
five children worldwide are not 
fully protected even with the most 
basic vaccines.

The Vaccine Alliance needs to 
secure additional resources of US$ 
7.5 billion to respond to country 
demand for the 2016-2020 period 
to immunise a further 300 million 
children.

The funding need depends on 
three parameters:

• the estimated country demand for 
Gavi-supported vaccines

• the estimated costs for purchasing 
and delivering these vaccines

• further strategic considerations 
determined in Gavi’s strategy for 
the 2016-2020 period.

The additional 
funding is also 
to be used to further 
strengthen the partner 
countries’ health systems. 
Gavi is an important partner of 
the G7 when it comes to strengt-
hening national health systems.

Only strong and effective health 
systems can bring lasting success 
– reaching, treating and educating 
as many people as possible. Strong 
and effective health systems are 
also essential for the prevention 
and treatment of diseases for 
which no vaccines are available.
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Gavi partner countries receiving support to strengthen their 
health systems (June 2014)

“The investments we all make now can ensure 
the equivalent of two children every second will 

be reached with Gavi-supported vaccines for five 
years and secure the future health and economic 

prosperity of all our children in years to come.”

Dagfinn Høybråten, Board Chair of Gavi, the Vaccine Alliance
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Results
4. GAVI

Transparency and accountability
Germany and Gavi have a shared fo-
cus on transparency, accountability 
and aid effectiveness. Gavi received 
top scores in Australian, Swedish and 
British evaluations as well as in Aid 
Transparency rankings.

In the Aid Transparency Index (ATI) 
2014, Gavi ranks fourth out of 68 
organisations. 

The Multilateral Organisations 
Performance Assessment Network 
(MOPAN), of which Germany is a 
member, commended Gavi for its 
effectiveness and its focus on results.
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Contribution to reaching MDGs 4 and 5
The international community has made it their goal to achieve the Millennium 
Development Goals (MDGs) by 2015. Now, close to that deadline, it can be con-
cluded that significant progress has been made, but there are also many challen-
ges remaining.

Among the goals that are unlikely to be reached are MDGs 4 and 5:

The facts speak for themselves. There is still much to be done and Germany 
wants to strengthen its efforts beyond 2015. Under the German presidency, 
the G7 nations are sending an important message by participating in the Gavi 
replenishment conference: the unreached Millennium Development Goals are 
to be pursued further within the context of the post-2015 agenda for sustainable 
development and achieved as soon as possible.

MDG 4 aimed to 
reduce child mortality 
by two thirds by 2015. 
In fact it was halved 

between 1990 and 2013, from 90 
fatalities per 1,000 live births to 46. 
Nonetheless approximately 17,000 
children below the age of five 
still die every day of diseases that 
are mostly preventable or easily 
treated.

MDG 5 aimed to 
reduce maternal 
mortality by 75 per cent 
and to ensure universal 

access to reproductive health. Maternal 
mortality in fact dropped globally by 45 
per cent between 1990 and 2014. Major 
challenges remain regarding skilled care 
during pregnancy and childbirth and 
in the field of family planning. These 
challenges have to be addressed over 
the coming years.
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Gavi and the fight against Ebola
Gavi is ready to fund the procu-
rement of Ebola vaccines for the 
affected countries as soon as a 
safe and effective vaccine is re-
commended for use by the World 
Health Organization (WHO). On 
11 December 2014, the Gavi Board 
committed up to US$ 300 million 
for this case. 

Especially high-risk groups within 
the affected countries are to be 
protected by the Ebola vaccine. 
Furthermore Gavi aims to create 
a stockpile in order to act more 
quickly in response to any future 
outbreaks. 

Up to US$ 100 million is additio-
nally budgeted:

• for critical activities such as health 
worker training, social mobilisa-
tion, surveillance and, if required, 
improvements to cold storage 
facilities;

• to assist with the recovery of 
health systems and immunisati-
on services for all vaccines in the 
countries affected by the outbreak.
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The German contribution
Since 2006 Germany has contri-
buted to increasing immunisation 
rates and strengthening health 
systems through Gavi, the Vaccine 
Alliance. The German government 
has continuously increased its 
yearly commitments for Gavi, brin-
ging them up to €30 million a year 
in 2012 and 2013. In 2014, a total 
commitment of €38 million was 
envisaged in the budget. In the 
run-up to the Gavi replenishment 
conference in January 2015, the 
German government has announ-
ced commitments of up to €500 
million by 2020.

In 2013, Germany’s targeted 
catalytic support for immunisation 
in Tanzania helped to immunise 
more than 1.6 million children 
against tetanus, whooping cough, 
diphtheria, hepatitis B and Hae-
mophilus infl uenzae type b (Hib), 
fi ve potentially deadly diseases. In 
addition, German funding through 
Gavi, the Vaccine Alliance enabled 
the simultaneous introduction of 
the pneumococcal and rotavirus 
vaccines in Tanzania in 2013.

Germany plays an active role in 
the governance mechanisms of 
Gavi, the Vaccine Alliance. It is a 
member of the Audit and Finance 
Committee and a technical wor-
king group and, in addition, will 
take a seat on the Gavi Board in 
2015, when Germany holds the G7 
presidency.
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Spotlight on  
Health System 
Strengthening
Germany is supporting Gavi’s mis-
sion not only through direct fun-
ding, but also indirectly through its 
comprehensive commitment to its 
partner countries’ health sectors.

The German government invests 
about €750 million per year wor-
ldwide in the health sector. The 
projects it funds within its partner 
countries focus on maternal and 
child health as well as on health 
system strengthening, and preven-
ting and treating HIV and AIDS.

German experts on the ground 
help to establish national infra-
structure for medical care which 
can then also be used and further 
developed by initiatives like Gavi.

The aim is to improve people’s ac-
cess to health services, health-re-
lated information and healthy 
living conditions. 

Health workers are trained and 
sustainable funding of health 
systems is supported. Medical care 
for the poorest and the underprivi-
leged is of particular importance in 
German development cooperation.
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Example: Rights-based family  
planning and maternal health
BMZ’s Initiative on Rights-based 
Family Planning and Maternal 
Health helps to avoid high-risk 
pregnancies and to increase the 
number of births attended by he-
alth professionals. Strengthening 
the role of women in society is 
equally as important as medical 
attendance during pregnancy and 
childbirth.

For instance, the “No Baby Left 
Out Initiative” helped to virtually 

halve neonatal mortality in a pro-
vincial hospital in Tanzania.

In the context of this initiative, 
medical staff in rural areas are 
being educated and trained regar-
ding care and treatment. 

This particular approach also 
shows that sustainable health sys-
tem strengthening efforts need to 
be adapted to local conditions and 
also need time to take effect.
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How does Gavi work?
Immunisation programmes are often the fi rst step to ensuring life-saving 
health services. Gavi, the Vaccine Alliance therefore supports countries in 
improving routine immunisation for children.

Since the Vaccine Alliance’s launch in 2000 500 million children have been 
immunised and some 7 million lives have thus been saved. Gavi focuses on 
the following diseases and viruses:

• Pentavalent vaccine (against 
hepatitis B, Haemophilus infl uen-
zae type b (Hib), whooping cough, 
diphtheria, tetanus) and vaccines 
against

• Measles

• Rubella

• Human papillomavirus (HPV)

• Pneumococcal infection (the main 
cause of pneumonia)

• Rotavirus (the main cause of 
diarrhoea)

• Yellow fever

• Meningitis A

• Polio

Gettings 

vaccines on 

the agenda

Securing

predictable

fi nancing

Putting 

countries

in charge

Strengthening

health delivery

systems

Making 

vaccines

affordable

Commit-

ment to 

co-fi nancing
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Countries with insufficiently 
developed health systems are 
often supported by donors like 
Germany, sometimes together with 
other donors, for example through 
results-based approaches. Strong 
health systems are crucial in order 
to reach every child with life-saving 
vaccines and to maintain stable and 
high immunisation rates.

Gavi cooperates with many coun-
tries where health systems are ina-
dequate or offer patchy coverage.

Weak health systems are one 
of the major obstacles to Gavi’s 
mission to reach every child with 
vaccines, regardless of where they 
live.

Hence, Gavi helps partner coun-
tries to further develop and impro-
ve existing health infrastructure 
where needed. Countries can apply 
for additional funds for this.

Developing health infrastructure
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Gavi uses existing structures and 
distribution channels when purcha-
sing and distributing vaccines. Each 
partner contributes to the success:

The WHO regulates vaccines and 
supports countries in introducing 
vaccines, strengthening coverage 
and with regard to data quality.

The Vaccine Alliance provides the 
money to purchase vaccines, but 
UNICEF’s procurement division, 
which has longstanding experience 
in this field, does the purchasing 
itself. 

UNICEF also supports countries in 
maintaining their cold chain as well 
as improving access and collecting 
data.

The World Bank advises on 
financial matters and helps Gavi 
to develop innovative finance 
mechanisms in order to finance its 
activities.

The Bill & Melinda Gates Foun-
dation and other private-sector 
partners provide funding and 
expertise.

Who are Gavi’s partners?
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Developing country governments 
identify their immunisation needs 
and implement vaccine program-
mes. As their economies grow, 
they increase their investment in 
immunisation and eventually sus-
tain their own programmes.

On the ground, civil society 
organisations help to ensure that 
vaccines reach every child.

Vaccine manufacturers guarantee 
quality and affordable vaccines for 
developing countries. 

The availability of long-term, pre-
dictable funding for immunisation, 
coupled with aggregated coun-
try demand, enables the vaccine 
industry to supply vaccines at more 
affordable prices.

Donors make long-term com-
mitments to support Gavi, giving 
developing countries security to 
invest in their routine immunisation 
programme and manufacturers the 
security to plan new investments.
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